
e-Tender : Selection of Service Provider for Scanning, Digitization and storage of 

documents. 

Presentation Parameters for marking 

1. Understanding of MPCB Requirements – 2 marks 

2. Preparation before go-live – 2 marks 

3. Process management – 3 marks 

4. Equipment Deployment Plan – 5 marks 

5. Project Organisarion and Management – 5 marks 

6. Execution Methodology – 3 marks 

7. Project Risks and mitigation strategy – 2 marks 

8. Value addition for MPCB – 1 marks 

9. Training & Handover – 2 marks 


